
Healthcare System Sustainability?

GOVERNANCE AND
POLICY CONSIDERATIONS

Reviewing roles and
responsibilities within the
HSS system, including
corporate functions and the
Territorial Board of
Management (NTHSSA).
Investigating HRHSSA
becoming a part of the
GNWT (HCSSU/HRHSSA)
Reviewing the HSS
governance  structure in the
NWT (NTHSSA)
Implementing an HSS
working group under the
Council of Leaders of the
Northwest Territories (DHSS)

FISCAL
SUSTAINABILITY

Restoring Balance (DHSS,
HSSAs)
Negotiating the Federal
Funding Agreement (DHSS)
Developing a Deficit
Reduction Plan for NTHSSA
(NTHSSA/DHSS)

OPERATIONAL
EFFICIENCIES

Primary Healthcare Reform
(DHSS)
Community Health Centre
Model (DHSS)
Defining core Health and
Social Services (HCSSU)
Workforce Review
(NTHSSA/FIN)
Policy and Legislation
Modernization (DHSS)

What is

IMPROVED
ACCESS TO CARE

AND SYSTEM
SUSTAINABILITY


